Invitation to Bid

Design, Development & Implementation of
Enterprise Resource Planning (ERP)
Solution & Mobile Application

Pakistan Halal Authority-PHA




Date of Issuance
From & To

Last Date of Submission

Date & Time of Opening
(Technical Bids)

Contact Information

Name of Firm

NTN

CRB/ GST No.

Contact Person
Name

Designation

Mobile No

Email Address

Page 2 of 40



Invitation for Bid

Design, Development & Implementation of Enterprise Resource
Planning (ERP) Solution & Mobile Application

The Pakistan Halal Authority (PHA), Government of Pakistan (the “Procuring
Agency”), invites Technical and Financial Proposals” from Firm / Companies for
biding as provision of Rule 36(b) Single Stage Two Envelop Procedure of the PPRA
Rules 2004,

2. A detailed Scope of Services / Work is available on PPRA and PHA websites.

3. The firm will be responsible for studying the ERP & Mobile Application
requirements of PHA in detail and then developing ERP software & Mobile App and
implementing the same. Scope of work, TORs, Bidding Process & Evaluation
criteria are given in the bid documents.

4. Financial proposal should accompany a bid security of five percent (5%) of the
bid amount in the form of Pay Order / Demand Draft in the favor of “Pakistan Halal
Authority”.

5. Technical & Financial Bid documents shall be submitted through EPADS by 2:00
p.m. on 6™ January, 2026. Technical proposals submitted will be opened on the
same day at 02:30 p.m. at Pakistan Halal Authority Office, Plot #17, Street 6,
Sector H-9/1, Islamabad in the presence of representatives of the participating
firms.

6. PHA reserves the right to reject any or all bids and to annul the bidding process
at any time, however, reasons for rejection or annulling bid process will be
communicated to the concerned bidder (s) in accordance with PPRA rules.
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1. Invitation To Bid

1.1 Subject of the Bid

Design, develop and implement an Enterprise Resource Planning (ERP) solution for Pakistan
Halal Authority

1.2 General Information

PHA invites sealed technical and financial bids from eligible firms for the above subject service,
as per PPRA Rules 36(b) Single Stage Two Envelop Procedure.

1.3 Bidding Documents
The bidding documents is available on PHA and PPRA official Websites.

1.4 Bid Submission Guidelines

. An electronic bid must be submitted through EPADS only, other medium of submission will
not be accepted. The bids must be submitted by------ November 2025 at 02:00 p.m. The bids
will be opened on the same day at 03:00 p.m. in the presence of the bidders’ authorized
representatives who choose to attend.

o The Earnest Money Pay-Order equivalent to 5% of the bid value must be submitted in a
separate sealed envelope and should reach PHA Office at below given address before opening
date of the bid.

Pakistan Halal Authority,
Plot 17 NIE old building, Street 6, Sector H-9/1, Islamabad.

1.5 Bid Opening
° Bid Opening committee will open technical bids on the aforementioned Date & time.
Financial bids will be opened for those bidders, who have qualified the technical evaluation
process only.
. All bids received that are not properly marked and sealed as per instructions OR bids received
after the submission deadline will be rejected.

1.6 Bid Disclaimer

. Any party trying to influence the Evaluation Committee will be disqualified from the bidding
process. Evaluation Committee reserves the right to accept or reject any bid with the grounds
for its rejection upon request from any supplier or contractor who have submitted a bid or
proposal. The decision of the Evaluation Committee will be final and binding on all. If
required the evaluation committee may adopt other suitable evaluation criteria(s) as seemed
necessary.

Page 9 of 40



2.1

2.2

2.3

2.4

2.5

2.6

This document is not a commitment to purchase order on the part of PHA. Bidder(s) not
completing or not agreeing to the requirements set out in Invitation to Bid (ITB) documents
will be disqualified from this competition and will not be further evaluated.

General Terms & Conditions

Scope

PHA invites sealed bids for the services described and summarized in accordance with procedures,
conditions and contract terms, scope of work as prescribed in the bid documents as well as in
advertisement. PHA Committee reserves the right to vary the quantity of services specified in the
bid documents without any changes in unit price or other terms and conditions and to accept or
reject any, all, or part of submitted offers without assigning any reason.

Language
The offers prepared by the bidders and all correspondence and documents relating to the bids by
the bidder and PHA shall be written in ENGLISH language only.

Currency of Bid
The offered price should be in Pak Rupees (PKR) only. Prices Offered should be mentioned
exclusive of all applicable Government taxes.

Bid Security

The bidder shall provide 5% of the total bid value in form of pay order / demand draft / bank
guarantee (refundable) as bid security in favor of Pakistan Halal Authority.

The Bid Security Pay-Order must be valid for 180 days.

Failure by the bidder to comply with this requirement shall constitute sufficient grounds for the
annulment of the validity of their bid. Bid Security will be returned to unsuccessful bidder once
final selection result has been announced. The unsuccessful bidder will be required to submit
request for release of bid security on their company letter head.

Bid Validity

The offered quotation shall remain valid for 90 days from opening date of the bids.

Amendments of Solicitation Documents

At any time prior to the deadline for submission of bids, PHA may for any reason, whether at its
own initiative or in response to a clarification requested by a prospective bidder(s), modify the
solicitation documents by amendment.

Any amendment will be published in the same manner as the present ITB. In order to afford
prospective bidders reasonable time in which to take the amendments into account in preparing
their bids, PHA may at its discretion, extend the deadline for the submission of the bids.
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2.7

2.8

Rights of PHA

Partial, unsealed, incomplete and late bids shall be rejected. Please note that PHA will not be
responsible for any delays in the submission of electronic bids. PHA reserves the rights to cancel
/reject all or any bids.

Qualification of Bidding Firm
Applications are expected from financially sound firms. The main criteria and qualification for
admission to the bid are as follows:

The firm must be a legally registered business entity in Pakistan (e.g., company registered with
SECP or a sole proprietorship/partnership registered under applicable laws). Copies of all relevant
legal registration documents must be provided.

Minimum experience of 10 years in similar nature services.

Firm must be a registered member of Pakistan Software Export Board (PSEB).

Firm must be a ISO-9001 Certified

Firm must have experienced certified Project Manager, Software Developer, UI/UX Designer,
Database Administrator & DevOps team.

Vendor should provide application architecture and infrastructure diagram.

Proven track-record of at least 1 integration with Pakistan Single Window

Proven track-record of at least 5 public and 10 private similar size developments, deployment &
implementation projects in any private sector organization in Pakistan.

Firm must provide Project Plan

Firm must provide requirements of hardware or infrastructure along with technical specifications.
Not be bankrupt or in the process of going bankrupt.

Not to be guilty of serious misinterpretation in supplying information.

Not to be guilty of grave professional misconduct.

Not to be in situation of conflict of interest (with prior relationship to project or family or business
relationship to parties on Commission)

Not be declared as serious fault of implementation owing to a breach of their contractual
obligations.

Bid Basis

All Bid documents must be completed in full; and fulfill the qualifying terms and conditions
otherwise the application will be disqualified.

It is intended by the Biding Committee to invite bids for Lump-Sum Contracts/agreements only.
All bids shall be made in accordance with the bid documents including technical specification,
and/or service schedule and the draft of the contract intended to sign with the successful applicant.
All Applicants will receive identical documents, no applicant should add, omit, or changes any,
term or condition on original papers.

Each applicant can make one bid only. More than one financial quote will disqualify vendor.
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2.10 Additional Request / Conditions by Bidder
If a bidder has any queries & requests or any additional communication related to RFP, the bidder
shall do all the communication on EPADS platform or the following email address. Any other
channel of communication may lead to disqualification of the bidder.

ddadmnpha@gmail.com

2.11 Clarification of Bid
To assist in the examination, evaluation and comparison of bids, PHA may at its discretion, ask
the bidders for clarification of their bids, where required. The request for clarification and the
response shall be in writing and no change in price or substance of the bid shall be sought, offered
or permitted.

2.12 Preliminary Examination
PHA will examine the bids to determine whether they are complete, whether any computational
errors have been made, whether the documents have been properly signed and whether the bids
are generally in order.

2.13 Arithmetic Errors

Arithmetical errors will be rectified on the following basis:

o Ifthere is a discrepancy between words and figures the amount in words will prevail, if the bidder
does not accept the correction of error(s), their bid will be rejected.

e In case of discrepancy between unit price and total, the unit price shall prevail or the offer may
be rejected by the Procurement Committee.

e In case there is any confusion or clarification required regarding technical documents, the
procuring agency may request for clarification in writing from the bidder.

2.14 Evaluation Criteria
Single Stage Two Envelope Bidding procedure will be followed for procurement. The bids will
be evaluated and examined in the following manner as per PPRA rules:

e After opening, all received technical bids will be processed through preliminary screening for
compliance status of General Terms and Conditions and specifications. For this purpose, all
forms attached to the tender documents need to be signed and stamped by the bidders and to
be submitted in an envelope marked as Technical Offer.

e Only Bids complying with general terms and conditions and specifications will be considered
for technical evaluation.

e The bids which are technically compliant will be further considered for financial evaluation.

o The financial evaluation will be done to compare the prices between different bids submitted.
The lowest prices quoted by the bidders will be selected for this purpose.

e The bids which are technically compliant will be further considered for financial evaluation.
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NOTE:

2.15

2.16

2.17

2.18

2.19

2.20

2.21

The financial evaluation will be done to compare the prices between different bids submitted.
The lowest prices quoted by the bidders will be selected for this purpose.

The final selection will be based on:

Technically qualified offer according to technical qualification criteria, and price offered.

Award of Contract

PHA reserves the right to accept or reject any bid, and to annul the solicitation process and reject
all bids at any time prior to award of contract, without thereby incurring any liability to the
affected bidders or any obligation to inform the affected bid or bidders of the grounds for the
PHA’s action.

Prior to expiration of period of bid(s) validity, PHA will notify the successful bidder in writing
by letter or email that his/her bid(s) has been accepted.

Purchaser’s Rights to Vary Requirements at Time of Award
PHA reserves the right to increase or decrease the feature or to make split orders of any at the
time of issuance of contract.

Signing of Contract

Within 3 days of receipt of the notification, the successful bidder shall sign and date the contract
/ Purchase Order and return it to PHA.

Assignment and Insolvency

If the Software Company fails financially or is taken over because of its financial failure, PHA
has the immediate right to walk away from the contract and pursue any other legal remedies it
might have.

Use of PHA Name

The Software Company shall not use the name, emblem or official seal of PHA for any purpose.

Prohibition on Advertising
The Software Company shall not advertise or otherwise make public that it is furnishing goods
or services to PHA without specific permission of PHA in each instance.

Termination of Contract

The contract with successful bidder will automatically be terminated in case of breach of any of
the instructions, terms & conditions mentioned in the ITB documents.
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2.22 Settlement of Dispute

The Parties shall use their best efforts to settle amicably any dispute, controversy or claim arising
out of, or relating to this Purchase Order or the breach, termination or invalidity thereof.

In the case of dispute, Pakistani courts are exclusively competent and Pakistani Law is exclusively
Applicable.

2.23 Official Not To Benefit

The Firm warrants that no official of PHA has received or will be offered by the Contractor any
direct or indirect benefit arising from this Contract or the award thereof. The Contractor agrees
that breach of this provision is a breach of an essential term of this Contract.

2.24 Authority to Modify

Only PHA Authorized Official possess the authority to agree on behalf of PHA to any
modification of or change in this Agreement, to a waiver of any of its provisions or to any
additional contractual relationship of any kind with the Contractor. However, the whole process
will be mutually agreed between both parties without any disputes and the impact will be
incorporated in the contract as well. This amendment in Contract shall be signed by the Contractor
and by the PHA Authorized Official jointly

3. Technical Evaluation Criteria

S. No. Subiject of Scoring Points A'I\I/Io;:;allzzd Score
PART (A) - MANDATORY
1 Registration 30
A Income Tax, Sales Tax, Service Tax 2
B PSEB Registration 3
C 1SO-9001 5
D Financial Strength of the Firm must be 200 million per annum 10
for 3 years
E Firm must be 10 years of establishment 10
2 Competence 10
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4.

A size developments, deployment & implementation projects in 10

Proven track-record of at least 5 public and 10 private similar

any private sector organization in Pakistan.

PART (B) - VALUE ADDED

Proven track-record of at least 1 integration with Pakistan

Single Window 30

4 Experienced Technical Staff including certified Project 10

Experienced Project Staff

Manager, Software Developer, Ul / UX Designer, Database
Administrator & DevOps. Minimum 10 Resources

5 project.

Understanding of Project

Detailed Statement of Work proves the understanding of 10

6 Months

Project Plan

Project Plan / Timelines Assurance for Completion within 12 10

Total 100

The Bidding Firm should meet the criteria of mandatory requirements as mentioned in Section “A”.
Non-compliance of any one of the mandatory applicable requirements shall result in disqualification.

Special Terms & Conditions

The Technical Proposal shall provide the following information

Bidding Firm Financial Strength must be minimum 200 million per annum for 3 years

Bidder must provide a detailed description of the proposed methodology, work plan for performing
the assignment, staffing, and monitoring of training.

Bidder must provide a detailed “Statement of Work” along-with timeline and details of same nature
of works along with name of Procuring Agency.

Bidder must provide CVs recently signed by the proposed professional staff and the authorized
representative submitting the proposal. Key information should include number of years working
for the Bidder and degree of responsibility held in various assignments during the last 3 years.
Bidder must provide Proposed Tech-Stack for development and Benefits of their quoted technology
Bidder must provide 3 Years Audited Financial Statements

Bidder must provide last 3 years Income Tax Returns

Bidder must provide Income Tax, GST, Service Tax & ATL valid Certificates

Bidder must provide affidavit for firm not bankrupt and black listed
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NOTE:

PHA Procurement Committee reserves the right to accept or reject any or all bids thereof without
assigning any reasons. The decision PHA Procurement Committee will be final and binding on all.

5. Source Code

Bidder must provide complete tested source code, external libraries, SDKs used in the project to
PHA, and allow PHA to modify, upgrade as whole or any part of application.

6. Scope of Work

PHA’s requires the ERP modules and mobile application for Finance Management, Budget Management,
Human Resource Management, Payroll Management, Procurement Management, Electronic Document
Management and business Process Automation System which need to be integrated with Pakistan Single
Window modules in ERP & Mobile Application.

6.1 Modules

Following modules encompassing the main activities are must desired to be part of the
system:

6.1.1 Finance, Budget & Payroll Management

6.1.1.1 Chart of Accounts

This module facilitates the creation and management of the organization's complete financial
structure through a Chart of Accounts up to 7 hierarchical levels. It supports the NAM (New
Accounting Model), enabling standardized, multi-level classification for better reporting and
control.

6.1.1.2 Budget Management

This module allows for comprehensive management of departmental and organizational budgets.
It supports budget demands, allocations, releases, sanctions, and re-appropriations, with provisions
for additional budget requests. Integration with the Procurement Department provides them access
to budget allocation, releases, and remaining balances. It also enables real-time Budget vs.
Expenditure tracking, ensuring financial discipline and transparency.

6.1.1.3 Banks Profile

This module maintains a centralized bank account profile database, including cheque book
inventories. It features automatic cheque number sequencing during payments and supports bank
reconciliation functionalities, aiding in error-free and accurate financial tracking.

6.1.1.4 Vouchers (General Purpose)
A robust voucher management system that includes:
e Cash Receipt Voucher
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6.1.1.5

6.1.1.6

6.1.1.7

6.1.1.8

6.1.1.9

e Cash Payment VVoucher

o Bank Receipt Voucher

o Bank Payment VVoucher

e Journal Voucher

e Opening Balance Voucher

Each voucher type supports streamlined accounting entries in compliance with financial policies
and audit requirements.

Vendor Payment Management

Automates and streamlines the vendor payment lifecycle. On bill submission by Procurement, it
appears directly on the Finance dashboard. The system provides full procurement traceability, maps
bills with Purchase Orders, calculates tax deductions, and automatically generates Journal
Vouchers, Payment Vouchers, Tax Deduction VVouchers, and Tax Challans. It notifies Procurement
upon payment and provides Vendor Ageing reports for efficient tracking.

Salary & Allowances, TA/DA etc.

This module manages automated payroll processing, including salary generation, bank advice
creation, cash payment lists, and voucher generation for various deductions and contributions. It
provides categorized salary registers (Officers, Staff, Contract Staff) and auto-sends salary slips.
Additional support includes TA/DA bills, medical bills, training & visit reimbursements, and HR
access to employee ledgers.

Utilities & Subscription Payment

Handles payment and auto-booking of utility bills and subscription fees, including deposits. It
ensures recurring expenses are timely recorded, enhancing financial oversight of operational costs.

Regulatory Fee Receipts

Facilitates collection of regulatory and marking fees, along with the issuance of outstanding fee
notices. It also handles tax deduction at the time of fee collection, ensuring statutory compliance.

Bank Reconciliation

This dedicated module enables accurate and periodic reconciliation of bank statements with
organizational books, minimizing discrepancies and improving financial reliability.

6.1.1.10Dashboard

Provides a dynamic, role-based interactive dashboard with real-time application analytics,
including:

Today's Receipts and Applications

Bank Balances

Overdue Payments and Receipts

Budget vs. Expenditure
The dashboard enhances decision-making with timely and actionable insights.

Page 17 of 40



6.1.1.11MIS Reports

6.1.2

6.1.2.1

6.1.2.2

6.1.2.3

6.1.2.4

6.1.2.5

Generates over 50 financial and operational reports, including:
Chart of Accounts, General Ledger

Daily Transactions, Bank Statement

Cash Book, Bank Book

Applicant and Vendor Ledgers

Budget Reports, Trial Balance (Standard & 6-Column)

Profit & Loss, Cash Flow Statement, Balance Sheet

Human Resource Management System

Recruitment Management

This module manages the complete recruitment lifecycle in alignment with Federal Government
Service Rules. It supports initiating the recruitment process, publishing advertisements, collecting
CVs (physically and online), and conducting initial scrutiny. The system facilitates test
management (NTS/local), records test results, and schedules multi-stage interviews (1st and 2nd)
with scoring mechanisms. It calculates accumulated scores, generates shortlisting and
recommendations, and issues offer letters. Upon acceptance, joining reports are recorded. The
process is streamlined and compliant with employment policies.

Leave Management

This module offers a comprehensive leave management workflow, starting from leave application
submission to approval routing and final approval. It maintains a complete leave record history for
each employee, enhancing transparency and policy compliance.

Posting & Transfer

Handles staff movements such as postings, transfers, and deputations. It supports the generation
and tracking of posting and transfer orders, maintaining a historical record for audit and reference
purposes.

Loan Management
Facilitates the end-to-end management of employee loans, from loan applications to approval and
tracking of repayment status. This ensures timely disbursement and deduction, maintaining
financial discipline.

Training Management

This module streamlines training programs by enabling users to initiate training events, handle
nominations, and monitor training completion and performance tracking. It helps enhance internal
and external stakeholders’ capacity through organized development initiatives. For external
stakeholders (Halal businesses, Halal certification bodies, slaughterhouses, Halal manufacturers
etc.), the system includes registrations, online training module, examination, vigilance, marking
system, necessary approvals and certificate generation.
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6.1.2.6

6.1.2.7

6.1.2.8

Disciplinary Action

Provides a structured framework for managing disciplinary cases, including logging complaints,
forming disciplinary committees, conducting personal hearings, recording recommendations, and
issuing final orders. It also stores the complete inquiry report, ensuring due process and
transparency.

Appraisal Management

Supports comprehensive performance evaluation through PER (Performance Evaluation Report)
management, KPI tracking, and managerial recommendations. It integrates with the promotion
system, allowing informed decisions based on documented performance metrics.

Employee Self-Service Portal (ESS)

This user-centric portal empowers employees by providing access to:
Personal dashboard

Leave and loan application submission

Access salary slips

Time sheets

Notifications and news updates

Medical statistics

Employee ledger

Dashboard

Provides a dynamic, role-based interactive dashboard with real-time analytics, including:
Approvals

Requests

Recruitment

6.1.2.10MIS Reports

Generates over 50 operational reports, including:
Employees Profiles

Over Time

Employee Date OF Joining

HRMS Reports

Employee Profile Detail

Employee Profile

Department Wise List of PHA Employees

list for history of employees appointed year wise
Employees List Year Wise

List of Contract Employees

Employment History

Employees Strength
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6.1.3

6.1.3.1

6.1.3.2

6.1.3.3

Card PROFORMA

CV Details

ACR 17 & Above

Pay order Request

Pay order Request List

List of Pay Orders Received

All leaves Summary

MIS Reports

Generates over 50 financial and operational reports, including:
Chart of Accounts, General Ledger

Daily Transactions, Bank Statement

Cash Book, Bank Book

Applicant and Vendor Ledgers

Budget Reports, Trial Balance (Standard & 6-Column)
Profit & Loss, Cash Flow Statement, Balance Sheet

Procurement Management

Administration

This module forms the foundational layer for procurement-related configurations and
administrative controls. It enables Supplier Management up to 2 hierarchical levels, allowing for
categorization and profiling of suppliers. Similarly, Item Management up to 3 levels supports
structured classification of goods and services. The module includes comprehensive Warehouse
Management, defining storage locations and stock policies. It also manages Terms & Conditions,
Purchase Types, and governs the workflow of the Procurement Committee through an automated
Procurement Workflow engine, ensuring adherence to policies and efficient processing.

Vendor Management

This module offers a complete Vendor Lifecycle Management System, starting with a Vendor
Portal that supports:

Vendor Registration Applications

Committee-based evaluation and approval

Vendor registration workflow and final registration
Vendor dashboard access for RFQ/RFP notifications

Vendors can submit bids and quotations online, track purchase orders, monitor supplies and
deliveries, and review payment status via the portal. It ensures a transparent and structured
approach to vendor onboarding, engagement, and performance tracking.

Procurement Management

Manages the entire procurement cycle, starting from Purchase Requisition (PR) generation and
analysis. The system handles the creation and management of RFQs/RFPs, collection of
guotations/bids, and automated generation of Comparative Statements for evaluation. It includes a
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provision for Procurement Department recommendations and Committee approvals before issuing
Purchase Orders (POs). The module supports PO tracking, capturing Satisfaction Reports, Bill
submissions to Finance, and Vendor Performance Quantification, enabling data-driven decisions
for future procurements.

6.1.3.4 Dashboard

An intuitive, role-based interactive dashboard designed to provide actionable insights at a glance.
The dashboard includes widgets and real-time updates such as:

e Pending Purchase Orders

e Current PO Status

e Pending Requisitions

e Today’s Tasks

e Pending Payments

e And more customizable metrics based on user roles

6.1.3.5 MIS Reports

A powerful reporting module that provides access to up to 20 customized reports supporting
management and audit requirements. Key reports include:

e Requisition Register

e Pending Requisition Register

e Purchase Order Register

e Pending PO Register

¢ GRN (Goods Receipt Note) Register
e Vendor Register

e Purchase Register

e In-Process PO Reports

6.1.4 Business Process Automation/Management
PHA have mandate to regulate Halal production / process of items/products/articles at Import / Export
stage and for local manufacturing units / process house and also have mandate register certification
bodies locally and internationally. The details of which are as under:

6.1.4.1 Registration of Halal Certification Body (National / International)

6.1.4.1.1 Online / Physical Application Reception
This module allows Halal Certification Bodies, accredited by either national or international bodies,
to submit applications for registration via online or offline formats. It provides a standardized
application form interface, accessible on the portal or in physical form, ensuring inclusivity and
streamlined intake from diverse applicants.

6.1.4.1.2 Regulatory Fee Collection
Enables applicants to submit regulatory fees at the time of application submission. It supports
integrated payment gateways for online submissions and manual fee acknowledgment for offline
applications. Payment confirmation is a prerequisite for proceeding to the scrutiny stage.

6.1.4.1.3 Initial Scrutiny of Application
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Once the application and all enclosures are received, authorized officials will conduct an initial
review. This involves checking the completeness and validity of submitted information against
regulatory requirements to determine eligibility for further processing.

6.1.4.1.4 Initiate Requirements
During the scrutiny process, if the application lacks necessary documents or data, the system allows
officials to initiate a request for additional information. Applicants are notified and can submit
supporting documents directly through the portal or physically, ensuring compliance and proper
documentation.

6.1.4.1.5 Examination of Application
In this stage, the application undergoes in-depth analysis by the authority. If deemed satisfactory, the
application proceeds to license issuance. If not, the authority may call for further scrutiny or
clarification, making this a critical decision-making stage in the approval pipeline.

6.1.4.1.6 Final Scrutiny
After all documents and validations are reviewed, and if the authority is fully satisfied, the final
recommendation is made. This step determines the approval or rejection of the license application.

6.1.4.1.7 Grant of Halal Certification Body Registration
Upon successful final scrutiny, the system generates a license for registration, valid for one year. The
applicant is notified through the system or by official communication, and the certificate is recorded
for tracking and renewal purposes.

6.1.4.1.8 Renewal of Registration
This functionality allows the authority to extend an existing registration for an additional two years,
provided the applicant remains compliant and submits a valid renewal request. The renewal process
can be tracked through the applicant’s dashboard.

6.1.4.1.9 Renewal Application
Applicants are allowed to submit renewal applications starting 90 days before the expiration of their
existing registration. The system issues automated reminders to eligible applicants and facilitates
early submission to ensure continuity of certification.

6.1.4.1.10Suspension of Registration
The authority, under certain conditions (non-compliance, misconduct, etc.), may suspend an existing
registration. This module allows tracking of suspended entities and includes automated
communication of suspension notices to concerned parties.

6.1.4.1.11Cancellation of Registration
If violations are severe or non-compliance persists, the authority may cancel the registration. The
system logs all related documentation and communications, ensuring a transparent audit trail of
cancellation decisions.

6.1.4.1.12Dashboard
An interactive, role-based dashboard provides real-time status updates and access to pending
applications, scrutiny status, renewal deadlines, fee payment history, and certification details. The
dashboard enhances user experience for both applicants and regulatory staff by consolidating
information in a visual and accessible format.

6.1.4.1.13MIS Reports
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The system will support generation of customized MIS (Management Information System) reports
based on organizational needs. These reports may include:
e Application status summaries
o Fee collection reports
e Renewal due reports
o Registered vs. Suspended/Cancelled bodies
e Yearly license issuance trends
This module helps in operational oversight, audit readiness, and strategic planning.

6.1.4.2 License to use Halal Logo of the Authority (National/International)
6.1.4.2.1 Online / Physical Application Reception
This module allows applicants to submit license applications either online or physically, along with
all required enclosures and documents. It ensures a standardized application process and helps track
application completeness. The system enables uploading of documents and forms through the portal,
or manual entry by administrative staff for offline submissions.

6.1.4.2.2 Regulatory Fee Collection
At the time of application, the applicant is required to submit the regulatory fee. This module supports
both online payment integration (e.g., bank transfers, cards) and manual entry of fee receipt for
physical applications, ensuring that no application proceeds without verified payment.

6.1.4.2.3 Initial Scrutiny of License Application
Upon receiving the application and documents, designated officials perform an initial review to verify
eligibility, completeness, and document authenticity. This step helps filter incomplete or invalid
applications before moving to the inspection phase.

6.1.4.2.4 Inspection
An essential step where accredited inspection agencies or internal inspectors conduct a physical
inspection and collect product samples from the applicant’s premises. Findings from the inspection
are recorded in the system and linked to the application for final evaluation.

6.1.4.2.5 Final Scrutiny
Following the inspection and document verification, the authority conducts a final detailed review. If
the application meets all criteria, it is cleared for license issuance. Otherwise, it may be sent back for
revision or rejected.

6.1.4.2.6 Grant of License
Once approved, the authority issues a Halal License valid for one year. The system generates and
stores the license digitally, and notifies the applicant via the portal or official communication
channels.

6.1.4.2.7 Renewal of License
This module manages the license renewal process, allowing the authority to extend the license for an
additional two years. It includes automated renewal reminders, renewal application submission, and
tracking of expiration dates.

6.1.4.2.8 Suspension of License
Under conditions such as non-compliance or misuse, the authority may suspend a license. This
module logs suspension decisions, communicates with the applicant, and restricts license usage
during the suspension period.
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6.1.4.2.9 Cancellation of License
If violations are confirmed, the authority may permanently cancel a license. The cancellation process
is documented with full justification, ensuring legal and audit trail compliance.

6.1.4.2.10Withdrawal of License
Applicants may choose to withdraw their applications voluntarily. This module provides a formal
request submission process and allows status updates on withdrawal proceedings.

6.1.4.2.11Publication of Registered License
Upon granting, licenses are published on the public portal or authority’s website. This ensures
transparency and public awareness, especially for businesses and consumers interested in certified
products or companies.

6.1.4.2.12Marking Fee Collection
This module facilitates the collection of marking fees from licensed entities that use the Halal mark
on products. Fees can be scheduled based on quantity, frequency, or licensing terms, and can be paid
online or offline.

6.1.4.2.13Unit Seizure or De-Seizure Management
Enables the authority to seize or release units based on violations such as unauthorized use of the
Halal mark or failure to meet certification standards. It maintains full records of seizure actions and
reasons, including supporting evidence and resolutions.

6.1.4.2.140pen Market Surveillance Management
This module supports the gathering of market intelligence and field data through inspections,
complaints, or surveys. Data collected is linked to entities or products and helps in regulatory
enforcement and planning.

6.1.4.2.150utstanding Fee Management
Tracks unpaid regulatory and marking fees. It can issue automated or manual notices to license
holders, follow-up reminders, and provide escalation tracking for overdue payments.

6.1.4.2.16 Dashboard
A role-based interactive dashboard provides real-time visualizations and updates for both authority
staff and applicants. It displays key metrics such as:
e Application status
e License validity
e Payment dues
e Inspection progress
e Renewal reminders
This central view enhances decision-making and monitoring.

6.1.4.2.17MIS Reports
Supports custom and predefined Management Information System (MIS) reports for operations,
compliance, audits, and analytics. Types of reports may include:
o Applications received and processed
e Licenses issued, renewed, suspended, or cancelled
e Marking and regulatory fee collections
e OQutstanding fees and notices
e Seizure/de-seizure actions
Reports can be exported and scheduled for periodic reviews.
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6.1.4.3 Certificate of Conformance (Import / Export Stage)
6.1.4.3.1 Application Request
Importer file Single Declaration at Pakistan Single Window System. For the PHA mandatory HS
Code, PSW send message to PHA using Electronic Data Interchange (EDI), PHA received digital SD
in their new developed system, SD will be mark to Inspector/Field Officer for further proceeding.

6.1.4.3.2 Initial Scrutiny

Once the application is received to allocated authorized personnel conduct an initial review to verify
the authenticity and completeness of documents, including consignment details, product
specifications, and Halal certification credentials. This stage ensures that only valid applications
proceed to inspection, minimizing delays and resource wastage. At this stage Inspector may call
Additional Documents from Importer, or Request PSW to Ground the Container for Physical
Inspection using EDI, once additional document response received from importer PSW send message
to PHA by EDI, in case of container ground, PSW will send message to PHA for inspection, PHA
inspector conduct inspection, and generate Inspection report, inspection report message will send to
PSW by EDI,

6.1.4.3.3 Lab Payment Advise
Once the application compliance done, Inspector will generate Lab Payment Advise (Optional), this
advice message send to PSW by EDI, Importer made payment against PSID, PSW will convey
message to PHA for the payment receipt.

6.1.4.3.4 Testing
Collected samples are forwarded to an accredited laboratory for scientific analysis and Halal
compliance testing. The system tracks:
e Sample dispatch
e Lab receipt confirmation
e Testing parameters
e Test results and reports
The results are uploaded into the system, where they are automatically linked to the original
application and inspection findings.

6.1.4.3.5 Issuance of Certificate of Conformance / Non-Conformance
Based on the inspection and laboratory testing outcomes, the authority issues a digital Certificate of
Conformance (if all standards are met) or a Certificate of Non-Conformance (if the product fails to
comply) and send message to PSW. The system:
o Automatically generates the certificate with reference to the application
e Notifies the PSW
e Maintains a record for regulatory and audit purposes

In case of Non-Conformance, Importer can file Review in PSW, and the same above process will be
repeated.

Importer can file review maximum 2 times, if again found Non-Conform, the Custom will take over
the consignment and proceed as er their rule for destroy.

6.1.4.3.6 Dashboard
A role-based interactive dashboard provides real-time visualizations and updates for both authority
staff and applicants. It displays key metrics such as:
e Application status
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o License validity
e Payment dues
e Inspection progress
e Renewal reminders
This central view enhances decision-making and monitoring.

6.1.4.3.7 MIS Reports
Supports custom and predefined Management Information System (MIS) reports for operations,
compliance, audits, and analytics. Types of reports may include:
o Applications received and processed
o Licenses issued, renewed, suspended, or cancelled
e Marking and regulatory fee collections
e OQutstanding fees and notices
e Seizure/de-seizure actions
Reports can be exported and scheduled for periodic reviews.

6.1.4.4 Slaughterhouses Registration/Recognition
6.1.4.4.1 Online / Physical Application Reception
This module facilitates the submission of registration applications by slaughterhouses via online
portal or physical form using a prescribed format. The system ensures secure data capture of
applicant details, including facility information, operational methods, and supporting documents
such as existing certifications, floor plans, and standard operating procedures. The application can
be tracked by both applicant and regulatory staff for processing updates.

6.1.4.4.2 Regulatory Fee Collection
At the time of application submission, applicants are required to pay a regulatory fee. This module
supports online payment options (e.g., bank gateways, credit cards) and manual entry of receipt
details for offline applications. The application process will not proceed without confirmation of
fee payment.

6.1.4.4.3 Initial Scrutiny of Application
After receiving the application, the regulatory authority conducts an initial review to verify the
completeness and correctness of submitted information and documents. This includes confirming
applicant eligibility, reviewing the attached documentation, and ensuring the format and content
align with regulations.

6.1.4.4.4 Initiate Requirements
During the initial scrutiny, if the application is found to be incomplete or unclear, the system
enables regulatory officials to initiate a request for additional documentation or clarification.
Notifications are sent to applicants through the system or by email, and resubmissions are tracked
for compliance.

6.1.4.4.5 Examination of Application
Once all documents are submitted and preliminary issues are resolved, the application undergoes
detailed examination. Officials assess the slaughterhouse’s compliance with Halal standards,
operational protocols, and eligibility criteria. The system allows internal reviewers to provide
feedback, flag issues, and route the application for further action if required.

6.1.4.4.6 Final Scrutiny
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Following the comprehensive evaluation, if the authority finds the applicant meets all necessary
requirements, the application proceeds to the final stage of review and decision-making. All
assessments and supporting evidence are consolidated in this step before licensing.

6.1.4.4.7 Grant of Halal Certification Body Registration
Upon successful final scrutiny, the system allows the regulatory authority to issue a Halal
registration license, valid for one year. The license is generated digitally, recorded in the database,
and automatically notified to the applicant through the portal or email. This marks the formal
registration of the slaughterhouse.

6.1.4.4.8 Renewal of Registration
This module allows for the extension of an existing license for an additional two years, subject to
continued compliance. The system supports renewal workflows, reviewer checklists, and
automated approval processes where applicable.

6.1.4.4.9 Renewal Application
Applicants can submit renewal requests up to 90 days before the expiration of their current
registration. The system generates automated reminders, enables document uploads (if required),
and provides status updates on the renewal process.

6.1.4.4.10Suspension of Registration
The regulatory authority may temporarily suspend a slaughterhouse’s registration for reasons such
as non-compliance, violation of Halal protocols, or public safety concerns. This module logs the
suspension reason, period, and associated documentation, and restricts further operations under
the license until resolved.

6.1.4.4.11Cancellation of Registration
In severe cases, the authority may permanently cancel a registration. This module records all
actions, evidence, and final decisions related to cancellation and ensures that the status is updated
on both internal and public-facing systems, if applicable.

6.1.4.4.12Publication of Registered License
Upon granting, licenses are published on the public portal or authority’s website. This ensures
transparency and public awareness, especially for businesses and consumers interested in certified
products or companies.

6.1.4.4.13Marking Fee Collection
This module facilitates the collection of marking fees from licensed entities that use the Halal mark
on products. Fees can be scheduled based on quantity, frequency, or licensing terms, and can be
paid online or offline.

6.1.4.4.14Unit Seizure or De-Seizure Management
Enables the authority to seize or release units based on violations such as unauthorized use of the
Halal mark or failure to meet certification standards. It maintains full records of seizure actions
and reasons, including supporting evidence and resolutions.

6.1.4.4.15Dashboard
A role-based interactive dashboard is provided to regulatory staff and applicants. It displays real-time
updates such as:
e Application status
e License expiration alerts
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e Pending tasks
e Compliance alerts
o Payment confirmations
The dashboard enhances visibility and accountability throughout the registration lifecycle.

6.1.4.4.16 MIS Reports
This module generates customizable Management Information System (MIS) reports to support
operational, regulatory, and decision-making needs. Key reports may include:
e Application status summaries
License issuance and renewal logs
Suspensions and cancellations
Fee collection reports
Registration history by location or category
Reports can be exported in multiple formats (PDF, Excel) and scheduled for periodic delivery to
stakeholders.

6.1.4.5 Restaurant Registration
6.1.4.5.1 Online / Physical Application Reception
This module allows restaurants to apply for Halal registration through an online portal or by
submitting a physical application using a standardized format. The system captures essential
details such as business information, menu details, current certifications (if any), and other relevant
documents. It ensures secure submission, automatic acknowledgment, and tracking capabilities
for both the applicant and the authority.

6.1.4.5.2 Regulatory Fee Collection
At the time of application, the restaurant must submit a regulatory fee as part of the process. This
module supports multiple payment modes—including online payment gateways for digital
applicants and manual entry for physical applications—ensuring proper receipt tracking and
flagging incomplete submissions.

6.1.4.5.3 Initial Scrutiny of Application
After the application and enclosures are received, regulatory officials carry out an initial scrutiny
to validate the completeness, correctness, and eligibility of the submission. This includes checking
certifications, documentation, and compliance with Halal food preparation and handling standards.

6.1.4.5.4 Initiate Requirements
If any document is missing or additional clarification is needed, the system allows officials to
initiate a request for additional documents or information. Applicants are notified via email or
portal alerts and can respond directly through the system, maintaining a record of correspondence.

6.1.4.5.5 Examination of Application
A detailed review is conducted to assess whether the restaurant’s operations and food handling
practices align with Halal compliance guidelines. This may include evaluation of sourcing, food
preparation areas, and staff training. If satisfied, the application proceeds; otherwise, further
documentation or clarification may be requested.

6.1.4.5.6 Final Scrutiny
This is the concluding stage of review, where all submitted information and inspection findings (if
applicable) are assessed. If the authority is satisfied with compliance, the application is cleared for
license issuance. This stage ensures a complete and unbiased review before registration approval.
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6.1.4.5.7 Grant of Halal Certification Registration
After successful scrutiny, the system generates a Halal registration license valid for one year. The
applicant is notified through the portal or official communication. The license is stored digitally
and can be retrieved or printed as needed.

6.1.4.5.8 Renewal of Registration
This module allows the regulatory authority to extend a restaurant’s registration for another two-
year period, assuming the entity remains compliant. It includes tools for renewal review,
automated document checks, and digital reissuance of the updated certificate.

6.1.4.5.9 Suspension of Registration
In case of violations such as unauthorized practices or misrepresentation, the authority may
temporarily suspend a registration. The system supports suspension logging, status updates,
automated notifications, and resumption tracking upon resolution.

6.1.4.5.10Cancellation of Registration
For repeated or serious violations, the authority may permanently cancel the registration. This
module maintains a full audit trail of decisions, supporting documents, and reasons for
cancellation, ensuring transparency and accountability.

6.1.4.5.11Publication of Registered License
Upon granting, licenses are published on the public portal or authority’s website. This ensures
transparency and public awareness, especially for businesses and consumers interested in certified
products or companies.

6.1.4.5.12Marking Fee Collection
This module facilitates the collection of marking fees from licensed entities that use the Halal mark
on products. Fees can be scheduled based on quantity, frequency, or licensing terms, and can be
paid online or offline.

6.1.4.5.13Unit Seizure or De-Seizure Management
Enables the authority to seize or release units based on violations such as unauthorized use of the
Halal mark or failure to meet certification standards. It maintains full records of seizure actions
and reasons, including supporting evidence and resolutions.

6.1.4.5.14Dashboard
The system includes an interactive, role-based dashboard that offers visual and real-time access to
critical metrics such as:
e New applications
o License validity status
e Renewal alerts
e Application progress
e Pending tasks and actions
The dashboard enhances visibility for both applicants and regulators, improving operational
efficiency and compliance tracking.

6.1.4.5.15MIS Reports
The system supports the generation of comprehensive MIS (Management Information System)
reports, customizable to business needs. Reports may include:
o Total applications received and approved
e License expirations and renewals
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Fee collection summaries
Suspensions and cancellations
Compliance trends by region or category

These reports can be exported to formats such as Excel and PDF, and scheduled for regular review
by management or audit teams.

6.1.5
6.1.5.1

6.1.5.2

Electronic Documents Management

Administration

This module establishes the foundational setup for the document management system and ensures
secure, role-based control across departments. It includes:

File Type Department-Wise: Allows the creation and classification of file types specific to each
department (e.g., Legal, HR, and Finance) for streamlined organization and tracking.

Document Type Department-Wise: Enables the categorization of various document types (e.g.,
memos, circulars, reports) within each department to ensure structured storage.

Access Roles: Defines user roles and permissions (e.g., viewer, editor, approver), ensuring only
authorized personnel can access or modify documents.

Document Workflow: Establishes the document lifecycle, including stages such as draft, review,
approval, rejection, and archiving.

Workflow Management: Allows creation of custom workflows per department, defining the
routing logic of documents and files.

Signature & Token Certificate: Integrates with digital signature mechanisms using public/private
tokens, enabling secure approval and authentication of digital files.

Document Management

This core module handles the creation, lifecycle, security, and processing of both physical and
electronic documents. Key capabilities include:

Create File: Users can create new digital files (folders) to contain multiple documents for a
specific case, project, or subject.

Create e-Document: Allows drafting and generation of digital documents using integrated
templates or from scratch.

Scan & Archive Document: Facilitates scanning of physical documents and archiving them into
the digital repository.

Indexation of Document: Enables tagging and metadata assignment to each document for easy
classification and future search.

Search & Retrieval: Advanced search functionality using keywords, metadata, dates, or document
IDs to quickly retrieve documents.

PDF Generation of File: Automatically converts document files or note sheets into secure, non-
editable PDF format for finalization or sharing.

Initiate Document: Users can initiate a document for processing, routing, or approval through a
predefined workflow.

Approval / Rejection: Provides a built-in mechanism for document approval or rejection, along
with automated notification and reason capture.
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6.1.5.3

6.1.5.4

6.1.6
6.1.6.1

Digital Signature using Digital Certificate (Public & Private Tokens): Allows secure, legally valid
digital signing of documents. Signatures are linked to the signer’s digital certificate.

Clarification: Enables stakeholders to raise and track clarification requests within a document’s
workflow before approval.

Note Sheet: Users can create and attach digital note sheets for decision-making trails, comments,
and history of the file.

Dashboard

The system includes a user-personalized, interactive dashboard to provide real-time visibility and
analytics across the document management lifecycle. Features include:

Summary of files/documents created, pending, approved, rejected
Alerts for documents awaiting user action

Search bar for quick access

Workflow status visualizations

Department-specific statistics

This improves transparency and boosts user efficiency by helping them manage priorities at a
glance.

MIS Reports

The system supports up to 10 customized Management Information System (MIS) reports tailored
to the business requirements. Typical reports may include:

Department-wise Document Activity
File Movement History

Approval Turnaround Time (TAT)
Pending vs. Processed Documents
Rejection Analysis Report

Digital Signature Usage

User Activity Log

Workflow Audit Report

Archived Files Report

Document Type Distribution

All reports can be generated in Excel/PDF formats and support data export and scheduling for
regular review.

Integration with Pakistan Single Window

Integration with Pakistan Single Window (PSW)

This module involves setting up a secure and standardized Electronic Data Interchange (EDI)
between the Pakistan Halal Authority (PHA) and Pakistan Single Window (PSW). Key tasks
include:

Establishing REST API-based connectivity following PSW specifications for data exchange.

Creating a secure communication tunnel using encryption standards (e.g., SSL/TLS, IPsec) to
ensure data confidentiality and integrity.
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6.1.6.2

6.1.6.3

6.1.6.6

Implementing connectivity protocols and authentication mechanisms as outlined by PSW
integration guidelines.

Ensuring compliance with national data exchange and trade facilitation standards to enable
seamless interoperability.

PSW SD Information
This module focuses on automated data retrieval from PSW:

PSW will send all Sanitary and Phytosanitary (SPS) Declaration (SD) information related to
PHA-mandated HS codes.

Only relevant product HS codes that fall under PHA's regulatory domain will be included,
ensuring a filtered and efficient data exchange.

The system will store, categorize, and present SD data for internal PHA review and further
processing.

PHA Internal Process

This module covers all internal processing workflows that occur after receiving SD data from
PSW:

PHA will analyze the SDs, review accompanying documents, and perform necessary inspections
or validations.

The system will support tasks such as scrutiny, status tracking, file assignment, and digital
approval.
A fully auditable trail of actions will be maintained for compliance and review purposes.

Certificate of Conformance (CoC)

Once internal processes are completed and the consignment is found to be compliant, PHA will:
Digitally issue a Certificate of Conformance (CoC).

Automatically transmit the CoC back to PSW using the EDI framework established earlier.

Ensure the certificate format, signature, and metadata meet PSW’s digital document
requirements, enabling automated clearance for the applicant.

Integration Document
The vendor is responsible for creating a comprehensive Integration Document that defines:

API specifications, payload structures (JSON/XML), authentication tokens, and endpoint
definitions.

System workflow mapping between PHA and PSW.
Error handling rules, validation logic, and audit mechanisms.

The document will serve as a reference for developers, QA, and stakeholders involved in the
integration.

Establishment of SIT (System Integration Testing) Environment

The vendor will create and configure a SIT environment for validating the integration between
PHA and PSW:

Setup should mimic the production environment closely for performance and accuracy.
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All workflows, API calls, security features, and validation processes will be tested in this
environment.

The vendor must ensure performance quality assurance (QA), including stress and regression
testing with PSW sandbox environments.

Establishment of Production Environment
This module involves setting up the final production environment for real-time operation:

Full deployment of integration components in a secure, scalable, and high-availability
environment.

Deployment of monitoring tools, error tracking, and backup mechanisms.

Final compliance with PSW deployment requirements for a smooth transition from SIT to live
operations.

Go-Live

After successful testing and approval from PSW and PHA:

The integrated environment will go live for production use.

Real-time data exchange begins, enabling regulatory clearance via PSW based on PHA's CoC.

The vendor will support post-go-live monitoring, issue resolution, and documentation handover
to ensure sustainability.

Mobile Application

Real-time synchronization with the ERP database ensuring consistent data across web and mobile
platforms.

Role-based access control linked with ERP user credentials and permissions.

Bi-directional data flow for registration, inspection, HR, finance, and stakeholder modules.
Integration with ERP notification engine (email, SMS, and push notifications)

Mobile interface for submission, review, and tracking of Halal Product Registration, Certification
Body (Local/Foreign) Registration, Slaughterhouse & Halal Business Registration, Testing
Laboratory Recognition

Digital verification of documents and application status from ERP backend.

QR-code generation and scanning for Halal certificate validation.

GPS-based location tagging of inspection sites and facilities.

Upload of inspection reports, photos, and videos (with time/date stamps).

Offline inspection mode data auto-synced to ERP when network is available.
Inspection scheduling, alerts, and assignment management linked with ERP workflow.

Dashboards for Halal Certification Bodies, Laboratories, and Exporters showing real-time status
of applications.

Integration with Pakistan Single Window (PSW) for importer/exporter data exchange.
Cross Platform Application required on 10S & Android

User Friendly UI/UX

Elegant Design

Application using International Security Protocol
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o Ease of Use, State-of-Art solution, Using new tech stack, Ease of Doing Business, Integrated
Modules, Capable to Integrate with Third Party Applications, Payment Gateway Integration.

6.2 Post-Implementation Support:

The vendor shall be contractually bound to provide comprehensive technical assistance and support for a
minimum period of one (01) year following the successful deployment of the ERP software. This support
shall include, but not be limited to:

e Server Installation and configuration support

e Troubleshooting and resolution of system errors

e Removal of bugs and performance issues

e Ongoing maintenance for smooth and uninterrupted functioning of the ERP modules
e On-site and/or remote technical assistance as and when required by PHA

e Add new schemes as per PHA’s requirements.

In addition, the software must be scalable to accommodate future needs of Pakistan Halal Authority
(PHA). It must be flexible and modular, enabling integration of additional schemes, functionalities, or
modules in future, as and when PHA expands its mandate or regulatory responsibilities.

The vendor shall also ensure timely upgrades and enhancements aligned with software industry standards
and evolving requirements of PHA.
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1. TECHNICAL FORM 1: BID SUBMISSION LETTER
To:

Chairman Procurement Committee,
Pakistan Halal Authority (PHA),
Islamabad, Pakistan

Sir,

We, the undersigned, offer to provide the services for development of ERP Solution in
accordance with your Request for Proposal dated [ADVERTISEMENT DATE]. We are hereby
submitting our Proposal, which includes this Technical Proposal and Financial Proposal sealed
under a separate envelope. Our Proposal is binding upon us and subject to the modifications

resulting from contract negotiations.

Our Technical Proposal shall be binding upon us subject to the modifications resulting from
Contract negotiations, up to expiration of the validity period of the Proposal, which is six (06)

calendar months from the date of advertisement.

We understand you are not bound to accept any Proposal you receive.

We remain,

Yours sincerely,

Authorized Signature:

Name and Title of Signatory:

Name of Firm:
Address:
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2. TECHNICAL FORM : CLIENT REFERENCE

Reference 01

Company Name
Contact Name and Title
Company address/phone
Industry

Application/Modules
installed

Comments

Reference 02

Company Name
Contact Name and Title
Company address/phone
Industry

Application/Modules
installed

Comments

Reference 03

Company Name
Contact Name and Title
Company address/phone
Industry

Application/Modules
installed

Comments

Response & Remarks

Response & Remarks

Response & Remarks
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3. TECHNICAL FORM : PROJECT RESOURCE PROFILING
Profile

Name of Staff Area of Expertise  Position Assigned  Full Time/Project Level of
based Involvement (%)
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4. TECHNICAL FORM: PROJECT KEY RESOURCE RESUME (Maximum 3)

Proposed Position

Name of Staff CNIC#

Date of Birth Age:

Nationality/Origin No of Year with Company
Educational Qualification:

Membership in Professional Societies:

Employment Record

Relevant Work Experience

Certifications:

I am willing to work on the project as indicated in the deployment schedule and as required during the
assignment period.

I, the undersigned, certify that to the best of my knowledge and belief, this CV correctly describes me
my qualification and my experience.

Signature of Candidate Signature of the Authorized Representative of the
firm

Date:

Email and Contact Number

Note:

ABC-COMPANY reserves the right to demand the documented proof of all relevant degrees and
certificates mentioned.
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5. TECHNICAL FORM: FIRM AND BIDDER PROFILE

Authorized Signature:

Name and Title of Signature:

Name of Firm:

Address

S.No.

Criteria

Remarks

1

Profile of the agency:

i) Registered age of Company

i) Names of Managers/Owners/CEO/Directors/Partners

i) Locations of agency office/sub office

ii) Number of branches

iii) Number of relevant employees including their Names &
Designations, Contact Numbers & Branch contact numbers

iv) ISO-9001 Registration

v) PSEB Registration

Financial Position

i) Name of Banks

ii) Certificate of Financial position

iii) Copy of audited Annual Accounts (of last 3 years)

iv) Tax Registration (NTN)

v) Tax Registration (GST)

vi) Service Tax Registration
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6. TECHNICAL FORM: LAST 10 YEARS PROJECT EXPERIENCE
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